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Singapore 

Singapore's labour market: still 
resilient in 4Q25 but some caution 
ahead? 

 

• Total employment rose for the 17th straight quarter by 17.7k in 
4Q25, which marked a slowdown from 3Q25’s 25.1k but remains 
higher than 1H25 (1Q: 2.3k, 2Q: 10.4k). The key drivers of resident 
employment were Professional Services, Financial Services and 
Health & Social Services, while Construction and Manufacturing 
contributed to non-resident employment growth. 
 

• The overall, resident and citizen unemployment rates remained low 
and stable at 2.0%, 2.9% and 3.0% respectively in December 2025, 
versus 2.0%, 2.9% and 3.1% in September 2025. By age groups, the 
unemployment rate for older workers aged 60 and above fell for the 
third straight quarter to 1.7% in December 2025, from 2.1% in 
September, whereas those aged below 30 years ago rose from 5.6% 
to 5.8% (last seen in March 2024) over the same period. 

 

• Retrenchments also remained low at 3,690 or 1.5 retrenched per 
1,000 employees in 4Q25. Meanwhile, labour demand stayed firm as 
job vacancies rose from 69.6k in September to 77.7k in December 
2025, which is a turnaround from June’s 76.2k. More importantly, the 
overall job vacancy to unemployed persons ratio rose from 1.50 to 
1.58 between September to December 2025. 

 
• That said, hiring and wage intentions may have softened – the 

proportion of firms expecting to hire has dipped slightly to 43.3% 
across most sectors, while wage expectations rose to 26.4% but 
remain below levels seen in the past two years. 

 
• Darkening clouds ahead? With the onset of the US-Iran war, the surge 

in energy prices and the disruptions to global supply chains for LNG, 
fertilizers and even helium etc, there are growing stagflation fears 
especially with each passing day that suggests a rising likelihood of a 
prolonged conflict. 
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Highlights:  

• Total employment rose for the 17th straight quarter by 17.7k in 4Q25, which 
marked a slowdown from 3Q25’s 25.1k but remains higher than 1H25 (1Q: 2.3k, 
2Q: 10.4k). The key drivers of resident employment were Professional Services, 
Financial Services and Health & Social Services, while Construction and 
Manufacturing contributed to non-resident employment growth. There was also 
seasonal hiring for events and the holiday season which contributed to growth in 
the Administrative & Support Services (mainly benefiting outsourced and 
temporary workers) and Retail Trade. This brought full-year 2025 employment 
growth to 55.5k (of which residents contributed 21%), up from 44.5k in 2024 (20% 
from residents). The bulk was driven by non-resident employment growth due to 
Work Permit Holders in Construction.   
 

• The overall, resident and citizen unemployment rates remained low and stable 
at 2.0%, 2.9% and 3.0% respectively in December 2025, versus 2.0%, 2.9% and 
3.1% in September 2025. By age groups, the unemployment rate for older workers 
aged 60 and above fell for the third straight quarter to 1.7% in December 2025, 
from 2.1% in September, whereas those aged below 30 years ago rose from 5.6% 
to 5.8% (last seen in March 2024) over the same period. The resident long-term 
unemployment rate held steady at 0.9% at December 2025, but that for younger 
residents aged below 30 rose slightly from 1.3% to 1.5% which could portend a 
longer period of time to find a suitable job match based on their skills and 
expectations. The number of employees placed on short work-week or temporary 
layoff also rose for the third consecutive quarter but remained relatively low at 
960, of which non-PMETs formed about 68.5% as they tend to be hourly-rated 
employees.  
 

• Retrenchments also remained low at 3,690 or 1.5 retrenched per 1,000 
employees in 4Q25. Meanwhile, labour demand stayed firm as job vacancies rose 
from 69.6k in September to 77.7k in December 2025, which is a turnaround from 
June’s 76.2k. More importantly, the overall job vacancy to unemployed persons 
ratio rose from 1.50 to 1.58 between September to December 2025. For the full 
year 2025, retrenchments totalled 14.49k, led by Financial services (2.24k) and 
Professional Services (1.9k) which tend to be at the forefront of any changes in the 
economic or business cycles. In particular, resident PMETs retrenchments rose to 
10.1 retrenched per 1,000 resident employees, which has exceeded pre-
recessionary norm (2015-2019 average 8.0) which reflects their greater exposure 
to outward-oriented sectors with intensifying restructuring. The overlap between 
higher retrenchments and higher PMET vacancies in these services may suggest 
that while some jobs are being displaced as firms restructure, hiring continues for 
others, so it’s a mixed bag. Hence there is ongoing restructuring and skills transition 
rather than a demand contraction in PMET roles per se. Business reorganisation or 
restructuring contributed to 75% of the 4Q25 retrenchments, more than poor 
business/business failures (17%), concerns of high costs (8.3%) or 
recession/downturn in the industry (1.8%).  The resident rate of re-entry into 
employment six months after retrenchment also rose from 55.4% in 3Q25 to 57.4% 
in 4Q25, and was observed across PMETs (56.4%), degree-holders (53.9%) and also 
secondary school holders (69.1%).   Workers retrenched from Financial services, 
infocomms and professional services, which tend to be more prone to higher 
retrenchment, were also more likely to experience full wage recovery, indicating 
transferable skills. 
 
 



             

 

 

 

 

 

 

 Follow our podcasts by searching ‘ OCBC Research Insights ’ on Telegram!   3 

 

By Global Markets |  20 March 2026  

 
• That said, hiring and wage intentions may have softened – the proportion of firms 

expecting to hire has dipped slightly to 43.3% across most sectors, while wage 
expectations rose to 26.4% but remain below levels seen in the past two years. 
Retrenchments are tipped to edge up in some outward-oriented sectors (eg. 
Infocomms, manufacturing wholesale trade, transportation & storage, 
accommodation, professional services, and financial & insurance services) but still 
within non-recessionary levels, whereas domestic-oriented sectors (eg. 
construction, retail trade, F&B services, real estate services, administrative & 
support services, community & social services and others) were stable. MoM noted 
that in the longer-term, resident employment is expected to moderate, given 
Singapore’s already high resident labour force participation rate. A MoM study also 
noted signs of restructuring that warrants continued monitoring eve though there 
is no conclusive broad-based job displacement due to AI, even though skills 
mismatches are becoming more pronounced, especially for specialised vacancies 
requiring specific technical skills or experience like data scientists, teaching and 
training professionals and civil engineers.   
 

• Darkening clouds ahead? With the onset of the US-Iran war, the surge in energy 
prices and the disruptions to global supply chains for LNG, fertilizers and even 
helium etc, there are growing stagflation fears especially with each passing day 
that suggests a rising likelihood of a prolonged conflict. Domestic businesses are 
already feeling the impact of rising energy cost. If the cost increase is significant 
and cannot be passed on to end-consumer, especially where consumer confidence 
and consumption has been impacted, then companies may turn more cautious and 
either slow down replacement hires or hold off fresh hiring and/or also turn more 
cautious about wage and bonus payments if the employers think the uncertainties 
will persist or the believe the situation may deteriorate further. The first line of 
defence is usually cost containment measures including slower hiring, whereas 
retrenchments are usually a last resort when all else fails.  The sectors that may be 
more exposed could be those most vulnerable to the cost increases, whether 
energy-related or indirectly impacted, but may already facing stressed financials or 
compressed margins. At this juncture, the overall labour market indicators do not 
suggest an urgent need for a kneejerk intervention per se, but policymakers are 
currently watchful.  MoM expects the unemployment rates to remain low and 
stable through 2026, even as resident employment may grow at similar or slightly 
slower pace than in 2025, and this is also our baseline scenario but the geopolitical 
situation in the Middle East remains very fluid and volatile.  
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Disclaimers  
 

This report is solely for information purposes and general circulation only and may not be published, circulated, reproduced or distributed in whole or in part to any other 

person without our prior written consent. This report should not be construed as an offer or solicitation for the subscription, purchase or sale of the securities/instruments 

mentioned herein or to participate in any particular trading or investment strategy. Any forecast on the economy, stock market, bond market and economic trends of 

the markets provided is not necessarily indicative of the future or likely performance of the securities/instruments. Whilst the information contained herein has been 

compiled from sources believed to be reliable and we have taken all reasonable care to ensure that the information contained in this report is not untrue or misleading 

at the time of publication, we cannot guarantee and we make no representation as to its accuracy or completeness, and you should not act on it without first 

independently verifying its contents. The securities/instruments mentioned in this report may not be suitable for investment by all investors. Any opinion or estimate 

contained in this report is subject to change without notice. We have not given any consideration to and we have not made any investigation of the investment 

objectives, financial situation or particular needs of the recipient or any class of persons, and accordingly, no warranty whatsoever is given and no liability whatsoever 

is accepted for any loss arising whether directly or indirectly as a result of the recipient or any class of persons acting on such information or opinion or estimate. This 

report may cover a wide range of topics and is not intended to be a comprehensive study or to provide any recommendation or advice on personal investing or 

financial planning. Accordingly, it should not be relied on or treated as a substitute for specific advice concerning individual situations. Please seek advice from a 

financial adviser regarding the suitability of any investment product taking into account your specific investment objectives, financial situation or particular needs before 

you make a commitment to purchase the investment product. In the event that you choose not to seek advice from a financial adviser, you should consider whether 

the investment product mentioned herein is suitable for you. Oversea-Chinese Banking Corporation Limited (“OCBC Bank”), Bank of Singapore Limited (“BOS”), OCBC 

Securities Private Limited (“OSPL”) and their respective related companies, their respective directors and/or employees (collectively “Related Persons”) may or might 

have in the future, interests in the investment products or the issuers mentioned herein. Such interests include effecting transactions in such investment products, and 

providing broking, investment banking and other financial or securities related services to such issuers as well as other parties generally. OCBC Bank and its Related 

Persons may also be related to, and receive fees from, providers of such investment products. There may be conflicts of interest between OCBC Bank, BOS, OSPL or 

other members of the OCBC Group and any of the persons or entities mentioned in this report of which OCBC Bank and its analyst(s) are not aware due to OCBC Bank’s 

Chinese Wall arrangement. This report is intended for your sole use and information. By accepting this report, you agree that you shall not share, communicate, distribute, 

deliver a copy of or otherwise disclose in any way all or any part of this report or any information contained herein (such report, part thereof and information, “Relevant 

Materials”) to any person or entity (including, without limitation, any overseas office, affiliate, parent entity, subsidiary entity or related entity) (any such person or entity, 

a “Relevant Entity”) in breach of any law, rule, regulation, guidance or similar. In particular, you agree not to share, commun icate, distribute, deliver or otherwise disclose 

any Relevant Materials to any Relevant Entity that is subject to the Markets in Financial Instruments Directive (2014/65/EU) (“MiFID”) and the EU’s Markets in Financial 

Instruments Regulation (600/2014) (“MiFIR”) (together referred to as “MiFID II”), or any part thereof, as implemented in any jurisdiction. No member of the OCBC Group 

shall be liable or responsible for the compliance by you or any Relevant Entity with any law, rule, regulation, guidance or similar (including, without limitation, MiFID II, as 

implemented in any jurisdiction). 

 

The information provided herein may contain projections or other forward looking statements regarding future events or future performance of countries, assets, markets 

or companies. Actual events or results may differ materially. Past performance figures are not necessarily indicative of future or likely performance. 

 

Privileged / confidential information may be contained in this report. If you are not the addressee indicated in the message enclosing the report (or responsible for 

delivery of the message to such person), you may not copy or deliver the message and/or report to anyone. Opinions, conclusions and other information in this 

document that do not relate to the official business of OCBC Bank, BOS, OSPL and their respective connected and associated corporations shall be understood as 

neither given nor endorsed. 

 

Co.Reg.no.: 193200032W 

 

Additional disclosures and disclaimers applicable only to clients of Bank of Singapore Limited  

 

This material is being made available to you through an arrangement between Bank of Singapore Limited (Co Reg. No.: 197700866R) (“BOS”) and Oversea-Chinese 

Banking Corporation Limited (“OCBC Bank”) (Co Reg. No.: 193200032W). BOS and OCBC Bank shall not be responsible or liable for any loss (whether direct, indirect or 

consequential) that may arise from, or in connection with, any use of or reliance on any information contained in or derived from this material, or any omission from this 

material, other than where such loss is caused solely by BOS’ or OCBC Bank’s wilful default or gross negligence. 

 

The DIFC Branch of BOS has not conducted or produced any research contained in this material and is acting solely as a conduit in forwarding it to you. 

 

For BOS clients in the United Kingdom: 

This research has been prepared by OCBC Bank and made available to BOS. It is intended solely for informational purposes and does not constitute investment advice, 

a personal recommendation, or an offer or solicitation to buy or sell any financial instruments. Any payments or non-monetary benefits received or paid will be fully 

disclosed in accordance with applicable regulations, promptly and transparently, and will not influence the advice or services offered to you. If you would like more 

information about any inducements received, please contact your Relationship Manager. 

 

Cross Border Disclaimer and Disclosures 

Please refer to https://www.bankofsingapore.com/Disclaimers_and_Disclosures.html for cross-border marketing disclaimers and disclosures. 

 

 

 


